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Sree Vivekananda Teacher Education 

Centre  Akkikkavu create a strategic 

Plan for teaching and learning 

facilities involves a structured 

approach to enhance educational 

environment and resources. This 

institution's primary goal is to develop 

dedicated teachers by inculcating the 

values of teaching. The institution 

follows the values of Great 

Philosopher Swami Vivekananda.    

The institution aims to develop 

intellectually competent morally 

upright physically integrated and 

socially committed teachers for 

service in the emerging world 

scenario of education. The college's 

vision and mission serve as the 

foundation for all of the   academic 

and extracurricular activities. 

 



 

 

  

              

 

  

              

 

 

 

 

 

 

                                                              

                                  Our vision is “Empowering innerself through  
                                                                     Education” 

 

 

 

 

 

 

                                    Our Mission is  “Learn, lead and serve” 

 

 

 

 

 

 

 

 



 
 

 

 

                                                                                                              
 

 

 

                                        To mould competent, reflective, and adaptable educators who can meet  
  the challenges of modern education.  
  
 Equipping Effective educators with the necessary knowledge, skills, and  
 attitudes. 
  
 To provide Training in effective classroom management techniques to  
 create conducive learning environments. 
 
 Developing teaching methodologies and strategies that cater to diverse  
 learning styles and needs. 
 
 Instilling a sense of professional ethics and responsibility. 
 

  Promoting understanding and appreciation of cultural diversity in  
  educational settings. 
 
  Offering hands-on teaching practice through internships and student  
  teaching opportunities. 

 
  Encouraging continuous professional development and lifelong learning  

 habits. 
 
 Training in effective student assessment and evaluation methods to 
 measure and support student learning. 
 

  To provide support for Holistic development through distinctive   
  practices. 

 
  
 

 

 



 

   
 

 

 

 

 

 

 

 

 

 

 

 
● Gather input from students, faculty, and staff 

about current facilities and needs. 

● s: Evaluate the condition, usage, and effectiveness of 

existing spaces and resources. 

● Compare with facilities at peer institutions. 

 

 

 

 

 

 

Articulate a clear vision for 
the future of teaching and 

learning facilities. 
 

 

Determine how to improve 
learning environment and 
instructional resources. 



 
 

 

 

● Identify the gaps between current facilities and future needs. 

● Prioritize gaps based on impact on teaching and learning. 

 

 

 

 

 



 
 

 

 

 We adopt different teaching strategies for effective learning 

● Upgrade classrooms, laboratories, libraries, and other 

learning spaces with modern technology and furniture. 

● Ensure robust IT infrastructure, including high-speed 

internet, smart boards, and collaborative tools. 

● Design spaces that support different learning styles and 

activities, such as group work, individual study, and interactive learning. 

● Acces Ensure facilities are accessible to all students, including 

those with disabilities. 

● Incorporate eco-friendly practices and materials in facility upgrades. 
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●                                                                         
 
 
 
 
 
 
 

Create a realistic timeline for completing each phase 
of the plan 

 Form a strategic planning team 
 Discuss  the objectives of the strategic plan 
 Schedule regular meetings 
 Conduct SWOT Analysis 

Assign roles and responsibilities for each task. 

 Assign responsibilities to appropriate team members 

 Develop detailed Action Plan that  outline the specific 
steps needed to achieve each goal 

 

 Keep all stakeholders informed about the 
progress and changes. 

 Develop communication plan to ensure all stake 
holders are informed and engaged throughout the 
implementation process 

 Regularly update the progress, challenges and 
successes 

 



 
 

● Provide training for faculty and staff on the effective use of new facilities 
and technologies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The institution arranges orientation classes to acquaint teachers with the NAAC based on the 
strategic plan. additionally offer both offline and online courses to introduce new technology. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

    

○ Install interactive whiteboards, projectors, and audio-visual systems. 
○ Train educators on utilizing these tools effectively. 
○ ICT facilitated Class Rooms 

 

 

○ Redesign classrooms to support group activities with movable furniture and 
shared digital displays. 

○ Create informal learning areas in libraries and common areas. 
○ Yoga and art education have been chosen as good practices of the institution 
○  Institution sponsored Indoor games to relieve stress 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Retrofit buildings with energy-efficient lighting and heating.  

o Adding solar panels 
o Class rooms are fitted with windows 
o Adding energy-efficient LED light bulbs. 
o Installing renewable energy sources such as solar panels. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

○ Establish a centre with advanced computing 
resources, high-speed internet, and multimedia 
production capabilities. 

○ Support online learning and virtual reality (VR) 
experiences. 

○ The library is fully automated by using the ILMS 
“KOHA” Software 
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●  Provide updates to stakeholders on progress and milestones 
achieved. 

●  Use key performance indicators  measure the success of 
facility improvements, such as usage rates, student satisfaction, and academic 
performance. 

●  Regularly monitor the progress of facility improvements. 

● Establish systems for on-going feedback from users of 
the facilities. 

●  Be prepared to make adjustments based on feedback and changing 
needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
By following these steps and initiatives, institutions can create a 
comprehensive strategic plan to enhance teaching and learning 

facilities, ultimately improving educational outcomes. 
 


